
1/1/2016 12/30/2016

7/10/2019

Project Title

1/1 - 2/19

Project Start Up

2/22 - 6/10

Design

6/13 - 9/2

Build

9/4 - 11/4

Test

11/7 - 12/30

Go-Live & 
Intensive Support

2/19

Kick Off Meeting

4/1 - 5/26

Develop Product 
Design Doc (PDD)

5/26

Sign Off on PDD

5/31 - 7/25

System Configuration

8/14 - 10/8

User Acceptance 
Testing (UAT)

11/7/2016

Go-Live

1/1 - 15/2

Complete Task 
Resource Schedule (TRS)

10/24 - 12/9

Train End Users

8/14 - 10/20

Build Training Materials

8/8

Sign Off on
 Solution Build

2/18

Complete Project 
Start Up Readiness
 Checklist w/BIPO

9/2/2016

Complete Design & 
Build Readiness

 Checklist w/BIPO

11/3/2016

Complete Test 
Readiness

 Checklist w/BIPO
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